Annex  A                                              


Corporate Plan 2008/09 – ‘REVIEW OF PROGRESS ON OBJECTIVES’
( = achieved 
( = on course
( = not achieved or on course

	
	Objective
	Progress
	Comment

	Priority programmes
	
	

	1. 
	Produce a map that shows the distribution and status of all Local Biodiversity Action Plan priority habitats and species (excluding rare and vulnerable species) and make it widely available through the National Biodiversity Network by 2008.
	(
	All data now publicly available through the Yorkshire and Humber Environmental Data Network.

	2. 
	Assess the condition of all ancient woodland in the Park by 2010.
	(
	Final surveys scheduled to be carried out in spring/summer 2010

	3. 
	Work with local communities to identify a range of initiatives that, by 2011, would enable people to get actively involved in the implementation of the Local Biodiversity Action Plan (LBAP)
	(
	‘Parish Wildlife Project’ launching in 2009.

	4. 
	Ensure that the populations of all Local Biodiversity Action Plan species are stable or increasing by 2010 (NC5)
	(
	Currently 81%.

	5. 
	Work towards the Authority becoming ‘carbon neutral’ by 2012, including reducing CO2 emissions by 15% by 2009 (compared to 2005/06 levels).
	(
	Emissions reduced by 21.5% since 2005/06.

	6. 
	Improve the quality of 70% of applications through officer advice and negotiation.
	×
	56% in 2008/09.

	7. 
	Avoid the loss of existing employment land and premises and ensure that, by 2011, at least nine hectares of employment land have been made available for sustainable, high-quality economic development.
	(
	Planning permissions granted for a net increase of 0.56 ha of employment land & premises in 08/09.

	8. 
	Prevent the introduction of significant new development ‘detractors’ from the landscape.
	(
	None approved in 2008/09.

	9. 
	Maintain the efficiency of the development control service so that 65% of ‘minor’ and 80% of ‘other’ planning applications are being determined within eight weeks.
	(
	69% and 82% respectively in 2008/09

	10. 
	At least 88% of planning applicants are satisfied with the service provided. 
	(
	From 2009/10 will be subject to annual satisfaction survey.

	11. 
	Encourage and support widespread take-up of Environmental Stewardship and other agri-environment schemes so that 80% of the National Park is covered by agreements by 2010. 
	(
	Figure now 85% (compared to original target of 73% by end of 2008).

	12. 
	Ensure that 70% of the area covered by Local Biodiversity Action Plan priority habitats is in favourable condition by 2010 (NC3)
	×
	Current figure is 57% (first time we’ve ever collected the data).   Unlikely things can be improved to more than 65% by the end of 2010.  Objective put back to 2012.

	13. 
	Increase the area of Local Biodiversity Action Plan priority habitats by 7% by 2011, including restoring 140 hectares of hay meadow and creating 450 ha of upland ash woodland by 2010.
	×
	91 ha of hay meadow created so far with two years of Hay Time project still to go.  263 ha of woodland planted so far.  Will need to plant 94 ha in each of 2009/10 and 2010/11 to meet objective.

	14. 
	Identify the most appropriate measures to manage the use of motorised recreational vehicles on each sensitive ‘green lane’, and put in place management plans for 75% of highly sensitive routes by 2008.
	(
	All highly sensitive routes now have active management plans in place.

	15. 
	Improve the network of public rights of way so that 90% are ‘easy to use’ by 2010
	(
	88.5% were ‘easy to use’ in 2008/09 – up from 72% in the previous year.

	16. 
	Promote ‘sustainable development’ within the National Park as the basis for the long-term social and economic well-being of local communities including funding at least 15 innovative local initiatives each year that bring economic, social and environmental benefits 
	(
	21 projects funded in 2008/09.

	17. 
	Raise awareness of the National Park so that by 2010 at least 400,000 people use the Authority’s websites each year.
	(
	438,426 in 2008/09 – up from just over 300,000 the previous year.

	Programmes where we will maintain a good level of service and/or make steady improvements

	18. 
	Bring at least 15 scheduled monuments into appropriate management by March 2011
	(
	10 monuments brought into appropriate management in 2008/09

	19. 
	Minimise environmental harm by regularising 60% of enforcement cases within 16 weeks
	×
	47% in 2008/09. 

	20. 
	Increase the percentage of residents in Keighley and Bradford who are aware of the National Park from 25% in 2005 to 30% by 2011, and increase awareness amongst their Asian communities from 8% in 2005 to 13% by 2010
	(
	Surveys scheduled to take place in 2010 and 2011

	21. 
	Increase the number of visitors from black and minority ethnic communities from 1% in 2005 to 2% in 2011. 
	(
	Survey scheduled to take place in 2011.

	22. 
	By 2011 undertake five promotional campaigns aimed at specific recreational activities to raise awareness of the Authority’s recreation charter and codes of conduct. (AR5)
	(
	Two campaigns carried out so far.

	23. 
	Through the ‘Go Dales’ project, involve 1,900 people in recreational activities and get 380 of those undertaking regular physical activity
	(
	Project launch delayed by several months but now up and running and will still achieve overall objective.

	24. 
	Increase the number of businesses that are accredited through a green tourism scheme from 0% to 25% by 2011
	(
	External funding delayed.  Smaller scale work ongoing but may now take longer to complete.  

	25. 
	Use publications, events and other opportunities to encourage businesses, residents and visitors to buy and source local food and products that support national park purposes
	(
	Ongoing via NPA and Tourism Partnership publications, EUROPARC activities, NPA exhibitions and retail promoting local crafts.

	26. 
	Advise and assist in the restoration of 60 traditional field barns and take action to save 20 ‘at risk’ listed buildings by 2010
	(
	We advised on over 100 traditional field barns in 2008/09.  Progress on listed buildings was slower than anticipated in 2008 but will still achieve the objective.

	27. 
	Produce updated character appraisals for 12 Conservation Areas and work with communities to produce and implement eight management plans by 2010
	(
	2 appraisals completed and 8 due to be completed in 2009.

	28. 
	Raise awareness of the National Park amongst visitors and the general public so that by 2013 at least 10% of people in England and Wales can name it as being a National Park
	(
	Survey scheduled to take place by 2013.


	29. 
	By 2010 at least 50% of visitors and 70% of residents have an understanding of National Park purposes and/or the special qualities of the Yorkshire Dales
	(
	Over 50% of visitors and 75% of residents surveyed in 2008 and 2009 respectively could name three or more of the Park’s special qualities.

	30. 
	Provide people from all backgrounds with the opportunity to make a difference to the conservation, enhancement and enjoyment of the National Park, and to contribute to personal health and well-being by providing at least 5,000 volunteer days per year by 2009
	(
	Over 6,000 volunteer days provided for the second year running.

	31. 
	Produce digital versions of the three definitive maps of rights of way covering the Yorkshire Dales by 2011, and check and resolve at least 40 anomalies on the definitive map each year.
	(
	Digitisation of the maps has been completed.  51 anomalies resolved in 2008.

	32. 
	Each year develop and implement one new programme of formal or informal education or training to encourage schools and groups to get involved in conserving the special qualities of the National Park.
	(
	Worked with Upper Wharefdale Primary Schools cluster as part of the Grassington Festival

	33. 
	By 2009 use the Local Development Framework to set targets for increasing the amount of affordable and local needs housing, and then work through partnerships to meet those targets, including through social housing for rent, subsidised ownership, and shared ownership.
	(
	NPA scheduled to consider adoption of housing targets this year.

	34. 
	Work with our partners to provide a clear, up-to-date framework for the management of the National Park, including Local Development Framework documents that properly reflect National Park purposes and provide a clear and consistent framework for planning decisions.
	(
	Local Plan adopted 2006, Management Plan adopted 2007, therefore all relevant plans are less than five years old.

	35. 
	Maintain Authority car parks and toilets so that at least 80% of users rate them satisfactory or above
	×
	79% in 2008/09 – first year of survey.

	36. 
	Seek to secure levels of external funding that would enable the authority to keep its own total ‘programme’ expenditure and the expenditure for major Authority-supported projects in the National Park to at least the same level in real terms as in 2006/07.
	×
	Shortfall of £300,000 on Authority programme expenditure and the same again on major ‘Authority-supported projects in the National Park. 

	Programmes where progress will be limited  and/or dependent on external funding

	37. 
	Develop the scope, quality and co-ordination of recreational infrastructure to increase the accessibility of the National Park to user of all abilities so that by 2010 at least 10km (0.5%) of rights of way are fully accessible by wheelchair users and 105km (5%) by those with limited mobility, and improve opportunities for those with sensory disabilities.
	(
	11 km now available for wheelchair users (up from 2 km the previous year).  65 km accessible to those with limited mobility.

	38. 
	Work with our partners to develop a network of Regionally Important Geological and Geomorphological Sites (RIGS) by 2009.
	(
	Candidate sites identified and designation process will start in 2009.

	39. 
	Carry out surveys of historic buildings, landscapes and monuments and ensure that information on the conditions of those that are designated is never more than five years old.
	(
	Data on listed buildings and scheduled monuments all up to date.

	40. 
	Develop a research strategy for the historic environment of the Yorkshire Dales National Park by 2009, and by 2012 develop and update the Historic Environment Record to incorporate the results of all publicly funded research projects, and to make the information widely available.
	×
	Research strategy put back to 2010 to allow for higher priority work in relation to barns, listed buildings and scheduled monuments

	41. 
	Provide accessible, high quality National Park Centre and museum services that positively influence people’s enjoyment an understanding of the special qualities of the Yorkshire Dales National Park so that the four National Park Centres have an average effectiveness rating of at least 70% each year.
	(
	NPC effectiveness rating was 72% in 2008/09.

	42. 
	Develop an annual programme of National Park Authority events, walks and activities based on the special qualities of the National Park to promote understanding and deliver wider benefits such as health and spiritual well-being.
	(
	Embedded as part of annual work programme.  93% satisfaction rating for 2008/09.



	43. 
	Work with Natural England to complete and open the Pennine Bridleway through the Dales by 2009, and identify opportunities to develop additional recreational routes to and from it.
	×
	Protracted legal matters relating to route creations and delays in planning applications have delayed works.  Objective now put back to March 2011. 

	Core services
	
	

	44. 
	Provide high quality, efficient and effective services to the public in a way that responds to the needs of users and ensures that they are widely accessible to those who live, visit or work in the National Park, including carrying out surveys of our different audiences and ensure that information on customer satisfaction with our services is never more than five years old.
	(
	Consultations and perception surveys are all on track to ensure up-to-date data



	45. 
	Retain the Investors in People’ (IIP) standard by December 2010
	(
	Re-assessment scheduled for November.

	46. 
	Ensure the Authority has developed its corporate governance and financial arrangements to ensure the highest public standards are in place, as evidenced through the Annual Governance Statement and an unqualified audit opinion each year.
	(
	The Authority did receive an unqualified audit opinion on its latest audited accounts, and an Annual Governance Statement was approved by the Audit & Review Committee in February 2009.

	47. 
	Ensure a robust and accountable Performance Management Framework is in place and is driving improvement so that at least 75% of the Authority’s objectives are achieved or remain ‘on course’ each year.
	(
	83% achieved or on course, with one still to be determined (see 36. above)

	48. 
	Ensure the Authority is in the top quartile of national park authorities, who are assessed under the National Park Authorities Performance Assessment process (NPAPA) by 2011
	(
	YDNPA due to be re-assessed under NPAPA towards the end of 2010.


PAGE  
2
A&R26june09ReviewPerformance2008-09AnxA

