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Purpose of report

1. To provide an assessment of the ‘Beyond the Boundary’ and ‘Mosaic Partnership’ projects and to identify lessons learnt from them, which should be taken into account in the development of future projects.  
Strategic Planning Framework

2. The information and recommendation(s) contained in this report are consistent with the Authority’s statutory purposes and its approved strategic planning framework:
· Corporate Plan 
Carry out reviews of four major projects to identify the lessons learnt 
Background

3. As part of the NPA Performance Assessment in 2005, the Peer Review Team’s report  concluded that:
“Learning from projects and other experiences is not consistent in the organisation. There is no structure in place to ensure that the completion of activities and projects includes the identification of learning for the benefit of future work and performance improvement”.
4. As a result, the Authority’s Improvement Plan identified the need to put in place systems for extracting learning and sharing it across the organisation.  This included a  specific action for reports on progress and lessons learnt from major projects to go to the appropriate Committee.  This is the next such report in the series.  

Beyond the Boundary  

5. A full report of the project’s achievements and the way in which this project was delivered is set out in Annex 1.  
6. There is little doubt that the project has been a considerable success in raising awareness of the Yorkshire Dales National Park among target communities. For a modest budget and input of in-kind resources, it has delivered a step-change in the way the National Park is known about and understood amongst communities in Keighley and Bradford.  It has allowed sharing of ideas and cultures between Dales communities and those communities around the edges of the NP.  As such, it represents very good value for the Authority’s money.

Mosaic Partnership
7. A full report of the project’s achievements and the way in which this project was delivered is set out in Annex 2.  

8. This project was a national initiative set up and lead by Council for National Parks.  For a total of £12k and a just over 100 days of in-kind time, we have achieved a network of committed individuals working within their communities as Champions to further promote understanding and interest in the National Park.
9. This work is still continuing and the benefits are expected to be sustained in the coming years.  Again, the impact  of the project on National Park awareness indicates that this project represents excellent value for the Authority’s money.

Conclusions

10. As well as contributing positively to the Authority’s work in promoting understanding, the projects have also given YDNPA a well-respected profile amongst other organisations for our work in outreach.
RECOMMENDATION

11. That Members note the achievements and learning points of the ‘Beyond the Boundary’ and ‘Mosaic Partnership’ projects.
Annie Galloway
Head of External Affairs
Background documents:
None
16 January 2009
1
2
A&R13feb09BeyondBoundaryMosaic

