	YORKSHIRE DALES NATIONAL PARK AUTHORITY

AUDIT AND REVIEW COMMITTEE


	ITEM  1

	Minutes of the meeting held at Yoredale, Bainbridge on Friday, 7 November 2008.



	Present:

C Armitage, WH Brown, SHK Butcher, P Charlesworth, W Fenten, SR Macaré, Mrs S Marshall, Mrs Y Peacock, Dr KM Petyt and JK Roberts.




	COPIES OF ALL DOCUMENTS CONSIDERED ARE IN THE MINUTE BOOK


	27/08
	MEMBERSHIP OF THE COMMITTEE


The report of the Secretariat Officer was noted.

	28/08
	ELECTION OF CHAIRMAN


Having been nominated unopposed, it was –

RESOLVED –

That SR Macaré be elected Chairman of the Committee, to hold office until the first meeting of the Committee following the annual meeting of the Authority in 2009.

	SR MACARÉ IN THE CHAIR


	29/08
	ELECTION OF DEPUTY CHAIRMAN


Mrs Y Peacock and Dr KM Petyt were nominated for the position of Deputy Chairman of the Committee and each Member took the opportunity to address the meeting.
A paper ballot was taken and the result of the vote was as follows:

Mrs Y Peacock

-
5 votes

Dr KM Petyt


-
5 votes

After a short adjournment a second vote was taken which also resulted in a tied vote (5 votes each).

RESOLVED –

That Mrs Y Peacock and Dr KM Petyt share the role of Deputy Chairman of the Committee until the first meeting of the Committee following the annual meeting of the Authority in 2009, their terms of office to run consecutively, starting with Mrs Peacock, who will hold office until the day before the Committee’s scheduled meeting in April 2009.

[Note:  As the annual meeting of the Committee is due to be held on 6 November 2009, Mrs Peacock will hold office until 8 May 2009 and Dr Petyt from 9 May until 6 November 2009.]
	30/08
	PUBLIC MINUTES


RESOLVED –

That the minutes of the meeting held on 27 June 2008, having been printed and circulated, be taken as read and be confirmed and signed by the Chairman as a correct record.
	31/08
	PUBLIC QUESTION TIME


No notifications of public questions or of the intention to make a statement had been received.
	32/08
	EXCLUSION OF THE PUBLIC


RESOLVED -
That pursuant to Section 100(A)(4) of the Local Government Act 1972, the public be excluded from the meeting during the consideration of Item No 22 on the agenda on the grounds that it involves the likely disclosure of exempt information as defined in paragraph 1 of Part 1 of Schedule 12A to the Local Government Act 1972.
	33/08
	APOLOGIES FOR ABSENCE


Apologies for absence were received from S Shaw-Wright.  
	34/08
	DECLARATIONS OF LOBBYING


No declarations of lobbying were made at the meeting.
	35/08
	INFORMATION TECHNOLOGY SYSTEMS: EXTERNAL AUDIT REPORT


CONSIDERED – the report of the Head of Finance and Resources.
RESOLVED –

That the report of the Head of Finance and Resources and appended completed Action Plan be noted. 
	36/08
	INTERNAL AUDIT REPORTS ISSUED SINCE JUNE 2008


CONSIDERED – the report of the Head of Finance and Resources and reports from the Internal Audit Service on:

· Creditors, purchasing and contracting

· Human resources and payroll

· Main accounting, budgetary control, capital accounting, asset registers and treasury management

· Car park income, planning fees, Visitor Centre income and sundry debtors

· Grants paid and received by the Authority 
The Auditor stated that, in future, reports would be made more ‘by exception’ which should reduce the length of reports for members.
RESOLVED -
That:

(a)
the report of the Head of Finance and Resources and appended Internal Audit Service reports and 

(b) 
the recommendations contained within the Internal Audit Service reports

be noted.
	37/08
	INTERNAL AUDIT ANNUAL REPORT FOR 2007/08


CONSIDERED – the report of the Head of Finance and Resources and appended report from the Internal Audit Service.

RESOLVED – 

That the report of the Head of Finance and Resources and appended report from the Internal Audit Service on its Annual Report for 2007/08 be noted.

	38/08
	INTERNAL AUDIT PLAN FOR 2008/09


CONSIDERED – the report of the Head of Finance and Resources and appended report from the Internal Audit Service.
RESOLVED – 

That the report of the Head of Finance and Resources and appended report from the Internal Audit Service setting out the Audit Plan for 2008/09 be noted.

	39/08
	ANNUAL REVIEW OF THE EFFECTIVENESS OF THE ARRANGEMENTS FOR RISK MANAGEMENT


CONSIDERED – the report of the Head of Finance and Resources.
RESOLVED – 

That the report be noted, and 
(a) the Committee confirms that the Strategic Risk Register contains all identifiable higher level risks which the Committee requires to be monitored; and

(b) driving-related documentation (licence, insurance, MOT) be collected from all Members submitting mileage claims.

	40/08
	CORPORATE PLAN 2008/09: PROGRESS ON ACTIONS AT END OF QUARTER 2


CONSIDERED – the report of the Head of Conservation and Policy.

In response to an enquiry from a member, the Head of Conservation and Policy undertook to investigate whether, rather than reproducing the Objectives’ table for all members at subsequent meetings, it would be possible for a copy to be made available through the Members’ intranet.

In noting the progress with Objective 111 – Commission a hydro-power feasibility study, and analyse and publicise results – members commended the work of Moya Turrell, the Authority’s Sustainable Development Officer, in respect of her work in particular on the project in Kettlewell village and on the Raydale Project.
Members were advised that the membership of the LEADER partnership would be reported to the next Authority meeting.

RESOLVED – 

That, subject to the further comments made at the meeting, the progress made towards achieving the actions set out in the Corporate Plan 2008/09 be noted.
	41/08
	PERFORMANCE INDICATORS 2008/09 – PROGRESS REPORT


CONSIDERED – the report of the Head of Conservation and Policy.

It was suggested that, in future reports, those targets that matched any Local Area Agreement targets should be highlighted.

Some concern was expressed that having a Performance Indicator (No 11) that recorded the % of planning applications determined where the quality of development had been improved through Planning Officer advice, could encourage ‘nit-picking’ by Planning Officers.  The Head of Conservation and Policy stated that the intention had been only to record instances of significant improvement, but accepted that the indicator may need to be reconsidered.

RESOLVED – 

That, subject to the further comments made at the meeting, the Authority’s current performance on the performance indicators for 2008/09, and the estimated end of year position be noted.

	42/08
	PARTNERSHIPS


CONSIDERED – the report of the Chief Executive.

It was noted that the covering list of abbreviations showed the Council (rather than Campaign) for National Parks and that the duplication of the Dales Heritage Partnership meant that there were 73, not 74 partnerships.  

Members enquired whether David Heather had or should be replaced on the Farfield Mill Management Committee (although not listed as a partnership) and whether the GoDales Project should be added to the list.
RESOLVED – 

That subject to the amendment of ‘Council’ to ‘Campaign’ and the deletion of the duplicate entry, the current list of Partnerships, as set out in the Appendix, be recommended to the Authority for adoption.

	43/08
	REVIEW OF CONFIDENTIAL REPORTING POLICY


CONSIDERED – the report of the Solicitor/Monitoring Officer.

RESOLVED – 

That:

(a) the Confidential Reporting Policy be amended as per the Appendix to the report of the Solicitor/Monitoring Officer;

(b) reference to the Confidential Reporting Policy be included in induction procedures for new Members, volunteers and staff; and

(c) until Authority Members have access to the Intranet, the policy be included in the Members’ Handbook.

	44/08
	ANNUAL REPORT ON CORPORATE GOVERNANCE


CONSIDERED – the report of the Solicitor/Monitoring Officer.

Some discussion took place on the question of performance appraisal for all members of the Authority.  It was suggested that the matter would benefit from detailed consideration at a Policy Development Forum.
RESOLVED – 

That subject to member comments being taken into account:

(a)
the Annual Corporate Governance report be noted, and
(b)
with regard to the Authority’s governance arrangements contained in the Local Code of Corporate Governance, further work be undertaken over the next 12 months on the following issues:

· The updating of documentation on the roles and responsibilities of members.

· Ensuring that all partnerships in which the Authority is involved have adequate documentation.

· Finalising the ICT Strategy.

· Determining the Authority’s response to new legislation (the Local Government and Public Involvement in Health Act 2007) and Government guidance issued under it (“Creating Strong, Safe and Prosperous Communities”), which requires the Authority to consider the involvement of representatives of local people in the planning and delivery of Authority services, and in influencing decisions which affect them.  The need for, and content of, a Communication Strategy should be re-thought in this context.

· To review the Authority’s approach to commissioning, and the purchasing of goods and services.
(c)
the Authority be recommended that in principle performance appraisal should apply to all Authority members, but that the issue should be discussed at a Policy Development Forum before any specific scheme is put forward for approval.

	45/08
	REVIEW OF STANDING ORDERS


CONSIDERED – the report of the Chief Executive.

It was suggested that in respect of the Chairman and Deputy Chairman of the Authority and their membership of either the Finance and Resources (F&R) or Audit and Review (A&R) Committees, it would be more appropriate for the Chairman to be a member of F&R dealing with the Authority’s resources rather than A&R with its scrutiny-type role.
Members considered that candidates for Chairman/Deputy should have up to five minutes to address the meeting as well as be questioned for five minutes.

A member referred to the statutory requirement in respect of the quorum for the Authority and any of its meetings, and the need for, of those present, at least one member to be a Secretary of State Member.  He suggested that it should be necessary for the Secretary of State member to be a ‘national’ appointee.

It was also suggested that the requirement in SO2.12, to record the “full” names of person(s) when voting on appointments was unnecessary.

RESOLVED – 

That:
(a)
the report and further comments be noted;
(b)
the Authority be recommended to endorse the proposed amendments to Standing Orders (SOs) as set out in the Chief Executive’s report subject to the following variations:

SO1.1(b)
“The Chairman of the Authority shall be a member of the Finance and Resources Committee and the Deputy Chairman shall be a member of the Audit and Review Committee.”
SO1.3(b)
“…(to last no more than five minutes)…”
SO2.5(b)
“…at least one member must be …..a Secretary of State ‘National’ Member …” 

SO2.12

delete the word “full”.
	46/08
	COMPLIMENTS AND COMPLAINTS – HALF YEARLY RETURNS


CONSIDERED – the report of the Secretariat Administrator.

A member referred to the comment suggesting that daily car park tickets should be transferable between Authority car parks.  The Head of Park Management stated that he would consider the suggestion when next reviewing car park charges, but reminded members that the current policy was intended to encourage visitors to stay in one location rather than moving around the Park.
RESOLVED – 

That the report be noted.

	47/08
	LOCAL GOVERNMENT OMBUDSMAN – ANNUAL LETTER


CONSIDERED – the report of the Secretariat Administrator.

RESOLVED – 

That the report be noted.
	The remainder of business was considered in private


PUBLIC SUMMARY OF BUSINESS CONSIDERED IN PRIVATE

	48/08
	COMPLIMENTS AND COMPLAINTS – HALF YEARLY RETURNS


CONSIDERED – the report of the Secretariat Administrator which provided detailed information on complaints received during the period June to October 2008.

RESOLVED –

That the report be noted.
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