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Purpose of the report
1. To carry out the annual review of the Authority’s Partnership working and make recommendations to the Authority on future NPA involvement.
Strategic Planning Framework
2. The information and recommendation(s) contained in this report are consistent with the Authority’s statutory purposes and its approved strategic planning framework:
Background
3. It was in 2002 that the NPA undertook an exercise to review its partnerships.  This was a significant piece of work that was carried out due to a recognition that for an Authority of our size partnerships, although important to our effectiveness, could be extremely resource intensive.  Therefore it was critical to ensure that those partnerships on which the Authority expanded time and energy were achieving our overall objectives and targets.  
4. Following this initial exercise members resolved that an annual review of partnerships should be undertaken to ensure the continued efficiency of the Authority’s resources.  This is necessary to ensure the Yorkshire Dales NPA gets the very best out of the partnership arrangements that it is involved in.
5. Over the years the Authority has continued to develop its approach to partnerships.  A major change was carried out in 2006 when the Audit and Review committee reviewed the extent of member involvement in partnerships and, as a result, a number of partnership leads were changed to members rather than officers.
Criteria
6. The monitoring and review of the Authority’s partnership commitments is the responsibility of the Audit and Review committee.  In carrying out this function, members are guided by the following criteria which were adopted by the Authority in 2003:

· Does the partnership contribute to National Park purposes?

· Does the partnership contribute to: National Park Management Plan priorities and objectives?  Best Value performance plan priorities and objectives?  

· Does the Authority need to be involved?

· Could another partnership provide the same or similar function – such as a local strategic partnership?

· Does the partnership have a clear Terms of Reference?

· Is there an engagement and/or exit strategy?

· Is it a task and finish group with a time limit?
The Current Position
7. The Authority is now involved in 74 partnerships.  15 of these are new and are identified as such on the attached Appendix by grey shading.  25 have been deleted.  
8. The appendix contains information as to why the 15 new partnerships are recommended for inclusion in the Authority’s work.  In relation to the deletions members should note the following:
Beyond the Boundary - projected completed

Business in the Environment -projected completed

Council for British Archaeology (Yorkshire) -no meetings have been attended in the last three years.  Sufficient contact can be maintained through correspondence

Craven Regeneration Steering Group - replaced by Prosperous District task group

Cumbria Rights of Way Improvement Plan -project completed

Dales Advisory Group - hasn’t met since 2005

Defra Regional Consultation Group - replaced by Rural Affairs Forum

Key Worker Housing - Skipton Building Society unable to fulfil their obligations to the project due to other commitments
Learning in Limestone Country Steering Group – project completed.
Local Government Association Access Advisory Group - group disbanded

Mosaic Partnership - project completed

North Yorkshire Planning Training - role taken on by other providers'
North Yorkshire Rights of Way Improvement Plan - project completed

NY Property Grant Scheme Management Board - grant scheme finished

NY Sustainable Communities Project Steering Group - project abandoned

North Yorkshire Community Recycling Fund – project completed
Our Voices - project completed

Rural Practitioners Group - agenda of group has increasingly less relevance to delivery of NP objectives

Rural Regeneration Cumbria:  Local Authority Liaison Group - group has finished

Sedbergh Book Town/TIC – operational, not a true partnership

Settle TIC Board meetings – operational, not a true partnership

SRIP Officer Working Group - replaced by ‘Geographic Programme’ group

SRIP Theme 'E' and Environmental Enhancement Working Groups –group disbanded
Ure Initiative- group disbanded

York & North Yorkshire Rural Steering Group (Defra Rural Social & Community Programme) - finished

9. Members should be aware that the Authority’s Solicitor is currently leading a review of the Authority’s partnerships to ensure that appropriate governance arrangements are in place.
10. It remains the case that balancing the need to engage in partnerships that deliver our objectives with our capacity remains an important judgement for members and officers.  It is considered that the attached Appendix achieves this balance.
RECOMMENDATION
11.
That Members approve the current list of partnerships listed in the appendix and recommend its adoption by the Authority.

David Butterworth
Chief Executive
8 Oct 2008
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