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Purpose of the report

1. To seek Members’ comments on, and approval of the draft programme of actions that the Authority will undertake during 2009/10 in order to achieve its objectives. 

Strategic Planning Framework

2.
The information and recommendation(s) contained in this report are consistent with the Authority’s statutory purposes and its approved strategic planning framework:

· Corporate Plan objectives



Ensure a robust and accountable Performance Management Framework is in place and is driving improvement so that at least 75% of the Authority’s objectives are achieved or remain on course each year.
Background
3.
The annual Action Plan sets out the actions that the Authority intends to carry out in the coming year to improve its services and achieve its objectives.

4.
The Authority has already determined its priorities for 2009/10 (approved at the September Authority meeting) and used these to set its budget (January Authority meeting).   The draft Action Plan (attached as an annex) translates this approved budget into a series of significant actions.
The 2009/10 Action Plan

6.
For each of the agreed objectives (shown in white text on a black background), the Plan shows:

a) the key actions that will be taken (grouped by ‘programme’);

b) the date by which each action will be completed;

c) the lead officer (a glossary at the end of the Action Plan gives full details) 

7.
The draft Action Plan includes the actions that have already been postponed from the 2008/09 Action Plan. 
8.
Members should be aware that, as in previous years, there will need to be some further minor adjustments to the Action Plan because:

a) there may yet be a few further actions from 2008/09 that have to be carried over;

b) there are one or two areas of the Authority’s work where the detailed work programme is still being finalised as part of the annual staff appraisals;

9.
As always, the final Action Plan will be reported to the Authority meeting in May.  It will then form part of the Corporate Plan for 2009/10, which will be published at the end of June.  Progress on all the actions will be monitored quarterly by the Audit and Review Committee. 

Changes to objectives

10.
The objectives for 2009/10 were approved as part of the budget at the January Authority meeting.  Since then, there have been two developments that necessitate small changes to existing objectives:


a)
Definitive map


The Authority’s work on the Definitive Map was the subject of a Performance Improvement Review during 2008/09.  The results of that review were reported to the Audit and Review Committee in February.  As a result, the Audit and Review Committee has recommended that a new objective be set for Definitive Map work.


“Work towards the production of an up to date working copy of the definitive map so that 80% of the network follows the exact definitive line and is recorded correctly on the definitive map by 2012”.


b)
Go Dales


The objective has been amended to reflect the discussion with Sport England at the start of the Go Dales project and clarification of the performance indicator required by them.  It is, therefore, proposed that the existing objective be amended to read as follows:



“Through the ‘Go Dales’ project, provide up to 1,900 spaces on outdoor activity ‘taster days’ involving at least 380 individuals by 2011”
Conclusion

11.
The draft Action Plan for 2009/10 sets out the key actions that will be taken to achieve the Authority’s objectives, taking account of the Authority’s agreed priorities and budget.
RECOMMENDATION

12.
That Members provide comments on the document and approve:


a)
the draft Action Plan for 2009/10;


b)
the revised objectives for the Definitive Map and the Go Dales project.

Gary Smith
Head of Conservation and Policy
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